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REINVENTING A 
BUSINESS TO BETTER 
SERVE CUSTOMERS
Centric boosts efficiencies and cuts costs as it 
transforms into a SaaS company

INDUSTRY:  IT  SERVICES 

REGION:  THE NETHERLANDS

VISION

Transition from a traditional 
software company and hardware 
reseller to a managed services 
provider that builds and maintains 
its own applications

STRATEGY

Deploy a reliable, flexible, and 
scalable storage solution to ensure 
continuity and prevent outages while 
allowing employees to innovate 

OUTCOMES

• Reduces backup costs for end 
customers by 25%

• Manages the new infrastructure 
with 1/3rd fewer staff

• Achieves zero downtime

Centric can better serve its customers—and at a lower 
cost—thanks to its new data platform. The company’s 
transition from being a hardware reseller to a managed 
services provider ensures continuity and stability. Employees 
now spend less time fixing problems, so they are available to 
work on new, innovative projects.

Reimagining the business to meet customers’ changing needs

Years ago, Centric saw its industry was changing. To remain competitive and keep up 
with customers’ evolving needs, the Netherlands-based IT outsourcing company knew 
it had to change too. This foresight prompted Centric to initiate a major business 
transformation that saw it evolve from a hardware equipment reseller and traditional 
software company to a managed services provider, focused on DevOps. During the 
transition to a software-as-a-service (SaaS) provider that delivers managed services 
for its own software solutions, Centric sold off its equipment reselling business. 

“The world is changing to become services based,” says André Franke, alliance manager 
at Centric. As companies started using cloud-based services, they looked to Centric to 
deliver a hybrid solution, bringing cloud services and on-premises services together.

Centric employs nearly 4,500 people and serves customers in retail, finance, local 
government, transport and logistics, and healthcare. Franke observes, “Customers want 
organizations like Centric to build a total solution and deliver it to them as a services 
organization.” The way Centric helps customers is also changing—beyond providing IT 
services, Centric is also helping customers with their overall business needs. 

Pulling the plug on the old solution

Centric’s employees were initially skeptical of the new environment. To counter this 
skepticism, Centric’s IT team did something extreme. “Employees felt that, sure, we 
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could tell them the new infrastructure 
would do what we said, but they actually 
wanted to see it in action,” explains Edwin 
Ruiter, an IT architect at Centric. “So in the 
middle of a backup, we pulled the plug on 
the system to prove that it was working. 
And f course, everything continued to 
operate without a glitch. Employees 
started seeing for themselves that when 
issues come up, there’s no longer any 
downtime. Sure enough, our employees 
became more enthusiastic, especially 
once they saw that they could do 
maintenance during daytime office hours.” 

This business model shift prompted 
Centric to overhaul its storage 
environment. In 2019, the company’s 
IT leadership realized it needed a more 
robust infrastructure environment to 
support its transformation to a SaaS 
company. The previous infrastructure 
environment was frequently plagued by 
disk drive failures, leading the small IT 
team to work overtime to remedy issues. 
“Our staff would need to work very 
early in the morning or stay late to fix 
problems,” recalls Edwin Ruiter. 

After the successful proof of concept to 
test the new environment’s resiliency, 
replication, and data availability, Centric 

expanded to 15 storage nodes running 
on a 3-site setup. The company is 
also preparing to migrate to new data 
centers being built in Amsterdam, which 
will be a 2-site setup. 

Zero downtime and 
increased efficiency

“We now have the visibility to see if a 
data storage node or disk has an issue, 
which means we have zero downtime,” 
explains Ruiter. 

This has been a huge boon for Centric’s 
employees, who no longer need to work 
very early in the morning outside of the 
backup window to resolve problems. 
“With our previous system, even regular 
maintenance, like firmware updates, 
meant employees had to work odd hours. 
This is no longer the case,” Ruiter adds.

“It gives employees peace of mind to 
know it’s always running,” says Franke. 
“Our colleagues don’t need to work 
outside of office hours to fix things that 
have broken down because the system 
now works continuously.”

Centric’s shared storage from Scality 
RING load balances seamlessly between 
two Commvault data movers. If one 

fails, the backup keeps running, so 
any malfunctioning equipment can be 
resolved during office hours. 

Staying competitive with 
continual innovation

The new infrastructure has also 
conferred other benefits. Ruiter notes 
that the increased stability of the 
environment has led to efficiency gains; 
consequently, the team that manages 
the system has shrunk from 12 people 
to a total of 7. The five additional team 
members are now freed to work on new 
projects, such as automation. 

For Centric’s business, these changes 
translate into big gains in maintaining 
its competitive edge and remaining 
innovative. “This has provided 
opportunities for people to do something 
they always wanted to do, but they didn’t 
have time for before,” says Franke.

Employees who used to work on the 
backup solution are now working on 
automation projects they didn’t have 
time for previously. Ruiter notes two 
projects in particular: the automation of 
Linux® patching and the automation of 
Linux deployment. 

The world is changing to become 
services-based. Customers want organizations 
like Centric to build a total solution, and deliver 
it to them as a services organization.”
–  ANDRÉ FRANKE, ALLIANCE MANAGER, CENTRIC
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“We can deploy virtual machines and 
Linux operating systems faster, and that 
helps us reduce our time for deployment 
and actually be competitive with Microsoft 
Azure,” Ruiter says. “We’re trying to be a 
private cloud provider to our customers, 
next to the content they have in Azure.”

Cost savings that benefit 
everyone

Centric’s new infrastructure sees cost 
savings for both the company and the 
end customer. “The old servers were 
quite an expensive solution—we needed 
twice as many systems as we have 
today,” Ruiter says, noting that those 
servers also required more maintenance. 
Since transitioning to the HPE Apollo 
4000 and Scality RING solution, Centric 
has enjoyed significant cost savings. 

“Before, if we had a failure, an entire 
system was down and we could not 
create backups on that system,” explains 
Ruiter. “Now if we have a disk or system 
down, everything keeps running and 
that is something that has changed the 
availability of our services and solutions.”

Centric is also sharing those savings 
with its customers. The new managed 

backup service on the HPE ProLiant 
DL380 server with Scality is more 
efficient, resulting in fewer costs for the 
end user. “We’re reducing the storage 
and backup footprint for our customers, 
lowering their costs, and allowing them 
to do better business,” Ruiter says.

“We managed to lower storage bills for our 
customers,” says Ruiter. “Their price for our 
backup of front-end terabytes went down 
about 25%.” He adds that Centric has 
about a petabyte of front-end terabytes 
in their backup, so a 25% reduction in 
customer costs is a huge saving. 

Implementing changes that 
align with a new business 
vision

Centric’s business transformation was 
years in the making. Ten years ago, 
Franke and the team asked HPE to 
bring equipment as a service to the 
company, rather than selling them the 
equipment. In fact, Centric was one of 
the first HPE GreenLake customers to 
raise the idea of bringing equipment to 
the market on a services contract.

“We saw the world was changing and we 
wanted to be one of the first to deliver 

a solution based on monthly usage 
instead of capital expenditure,” Franke 
explains. “Together with HPE, we built 
the solution we are now running in our 
organization and we added partners 
selected by HPE, like Scality, to deliver 
this solution to our customers.” 

Becoming a full-fledged managed 
services provider required a more 
reliable, flexible, and scalable storage 
solution. Ruiter recalls, “We needed 
something more resilient as a storage 
solution and also capable of doing 
its own replication between the data 
centers.” With the old legacy system, 
outages were commonplace and there 
was an ongoing concern of running out 
of storage or running out of the compute 
power needed for necessary backups. 

“We had actual backup servers, including 
storage of about 100 terabytes each. 
So you can imagine that if one of those 
systems malfunctioned, you missed 100 
terabytes of backup storage,” says Ruiter. 

Centric enlisted HPE and Scality to help 
redesign its infrastructure environment, 
which led to the implementation of the 
HPE Apollo 4000 and Scality RING 
storage solution. The new infrastructure 

Our new infrastructure has provided 
opportunities for employees to focus on projects 
they’ve always wanted to do, but didn’t have 
time for before.”
–  ANDRÉ FRANKE, ALLIANCE MANAGER, CENTRIC
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enables Centric to store far more data and manage it in multiple environments, 
allowing the company to serve more customers at a lower cost than before. 

Increased data availability for the long term

Thanks to Scality RING’s multi-site setup with synchronous replication, Centric can 
provide better data availability to its customers. The company is also implementing 
a solution for archiving that will enable customers to have less data on their file 
servers by archiving it to the Scality RING.

Looking ahead, Franke envisions more changes.

“The world is changing with the use of digital data for decision-making, and we 
expect the availability of this data will be very important in the near- and long-term 
future,” he says. Importantly, Franke adds, “Building our hybrid solution based on 
HPE equipment and the Scality RING brings us this continuity because we need to 
deliver those services to our customers.” 

EXPLORE MORE
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We’re reducing the storage 
and backup footprint for our 
customers, lowering their costs, 
and allowing them to do better 
business.”
–  EDWIN RUITER, IT ARCHITECT, CENTRIC
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